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TOWN OF KEENESBURG 
BOARD OF TRUSTEES REGULAR MEETING MINUTES 

MONDAY, DECEMBER 3, 2018 6:00 PM 
KEENESBURG TOWN MEETING HALL 

140 SOUTH MAIN STREET KEENESBURG, COLORADO 80643 
 
Call to Order 
The Board of Trustees of the Town of Keenesburg met in a regular session Monday, December 3, 
2018 at Keenesburg Town Hall located at 140 South Main Street, Keenesburg, Colorado 80643. 
Mayor Gfeller called the meeting to order at 6:00 p.m. 
 
Pledge of Allegiance 
 
Roll Call   

Members Present: Mayor Kenneth Gfeller, Trustees Wilbur Wafel, Juanda Hesse, Carl 
Frederickson, Tim Smith and Robert Zebroski 
Absent:  Trustee Marc Johns 
Others Present: Debra Chumley, Town Manager, Toni Johnson, Town Clerk, Mark 
Gray, Public Works Director and Kathleen Kelly, Town Attorney 

 
Public Comment 
None 
 
Consent Agenda  

A. Financial report and payment of bills 
Approval of minutes November 19, 2018 

Trustee Zebroski pointed out an error in the minutes on item h. He wasn’t sure the motion 
noted in the minutes was in fact the motion made. He didn’t recall the motion being made with a 
stipulation. His understanding was that the merit raise guideline for all employees was for 2019 
not 2018.  Mayor Gfeller stated the intent of his motion was looking forward, to have merit 
increases for other employees for 2019. He didn’t not intend to add a condition on the Town 
Managers merit increase. Debbie informed the board that staff listened to the recording and the 
motion was in fact made as presented in the minutes, regardless of the intent that was the 
motion.  Kathleen   stated if it wasn’t their intent to approve such motion, any board member 
who voted yes on the motion, can make a motion to reconsider the motion and change it to 
reflect what their intent was. This item is on the agenda for reconsideration therefore the board 
can address their concerns on item g below. Motion was made by Trustee Zebroski seconded by 
Trustee Hesse to approve the consent agenda items. Motion carried 6-0, Mayor Gfeller, Trustees 
Wafel, Hesse, Fredrickson, Smith and Zebroski voting yes.  
 
Trustee Marc Johns arrived at 6:07 p.m.  

 
New Business 

B. RESOLUTION 2018-43 approving an amendment and renewal to the 
intergovernmental agreement for police services with the Town of Lochbuie  
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Based on the hours of service to date, it was the original thought that law enforcement hours 
would need to be increased in 2019. However, after discussion with the Police Chief and 
Sergeant they recommended keeping the hours of service at the same level for 2019. They will 
work to adjust hours whenever possible in efforts to not exceed the agreed hours. The amount of 
time allocated will remain at 26 hours per week and 1,352 hours per year.  There was also a 4% 
increase in the hourly rate. The rate in 2018 was $65.67 per hour and the agreement sets the new 
rate at $68.30 per hour for 2019. Motion was made by Trustee Hesse seconded by Trustee Wafel 
to approve RESOLUTION 2018-43 approving an amendment and renewal to the 
intergovernmental agreement for police services with the Town of Lochbuie. Motion carried 7-0, 
Mayor Gfeller, Trustees Johns, Wafel, Hesse, Fredrickson, Smith and Zebroski voting yes. 

 
C. Letter of intent to participate- Multi Jurisdictional Hazard Mitigation Plan 

The town has participated in this plan in past, last time it was done was in 2015. The plan is 
updated every five years. They are in the early stages of planning and staff recommended 
participating because it is a good exercise to see what the town can do to mitigate hazards and 
to be ready in the event of a disaster. Motion was made by Trustee Fredrickson seconded by 
Trustee Zebroski to approve the letter as presented and authorizing the Mayor to sign it. 
Motion carried 7-0, Mayor Gfeller, Trustees Johns, Wafel, Hesse, Fredrickson, Smith and 
Zebroski voting yes.   
 

D. EXECUTIVE SESSION: Pursuant to C.R.S. Section 24-6-402(4)(e), for the 
purpose of determining positions relative to matters that may be subject to 
negotiations, developing strategy for negotiations, and/or instructing 
negotiators for discussion of subdivision improvements agreement in connection 
with the Evans Place Subdivision  

 EXECUTIVE SESSION – Pursuant to C.R.S. Section 24-6-402(4)(e), for the 
purpose of determining positions relative to matters that may be subject to 
negotiations, developing strategy for negotiations, and/or instructing 
negotiators for discussion of possible amendment to existing contractual 
agreement  

Motion was made by Mayor Gfeller seconded by Trustee Johns to go into an executive session  
at 6:13 p.m. for  the purpose of determining positions relative to matters that may be subject to 
negotiations, developing strategy for negotiations, and/or instructing negotiators, under C.R.S. 
Section 24-6-402(4)(e), specifically for discussion of a subdivision improvements agreement in 
connection with the Evans Place Subdivision, and for discussion of possible amendment to 
existing contractual agreement. A roll call vote was taken, Mayor Gfeller Trustees Johns, Wafel, 
Hesse, Fredrickson, Smith and Zebroski voting yes.  Motion carried 7-0. 

Mayor Gfeller stated the time was 7:06 p.m. and the executive session had concluded. 
Participants in the executive session were, Mayor Gfeller, Trustees Johns, Wafel, Hesse, 
Fredrickson, Smith and Zebroski, Town Attorney, Kathleen Kelly, Town Manager, Debbie 
Chumley, Public Works Director, Mark Gray and Town Engineer Kent Bruxvoort.  

E. Discussion and consideration to select a water/wastewater engineer  
Staff felt it would be beneficial to have a water and wastewater engineer. Some aspects of the 
water and waste water master plan will require a specific engineer to answer questions that 
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Kent is not comfortable with. Staff asked if the board would like the RFP to be a public process 
or instead if the town should contact companies who have done work in the past. The board 
directed staff to get proposals from three companies that the town has worked with in the past.  
 

F. Bidding process for chlorine injection station 
This bidding process would be for the design of the chlorine injection station. Estimates for this 
project came in at approximate $22,000. Staff again asked the board if they would like the 
bidding process to be public or if they would like the town to simply request bids from three 
companies who have done work with the town in the past. The board directed staff to get three 
bids from known companies.  

 
G. Reconsideration of 2018 Merit increase 

Debbie requested the board reconsider the decision made at the November 19, 2018 meeting 
regarding a $10,000 merit increase they approved for her. The motion was made and approved to 
place a condition on the award that she put in place a criteria for all employees to be considered 
for merit/performance pay in 2019.  She proposed one option to address the concerns of the 
board to include all employees and apply the criteria on length of employment, as some 
measurable criteria and divide $10,000 among those employees who have been employed by the 
town for 1 year or more. She provided a table that included those employees who have been 
employed with the town for more than one year, and showed the breakdown based on length of 
employment. Debbie suggested the following breakdown: Debbie Chumley, employed for 11 
years, merit $6,111, Toni Johnson, employed for 4 years, merit $2,222, Christina Fernandez 
employed for 2 years, merit $1,111 and Jeremy Muse employed for 1 year, merit $556.00.  Trustee 
Wafel doesn’t agree with merit/bonuses, he commended Debbie for her proposal and stated the 
majority of the board approved $10,000 for her and suggested adding another amount for the 
other three employees, for her to divide as she sees fit.  Trustee Hesse, Wafel, Fredrickson, Smith 
and Zebroski stated they were comfortable with allocating $4,000 and to allow Debbie to make 
the final decision for the merit increase as she sees fit.  
 
Motion was made by Trustee Fredrickson seconded by Trustee Zebroski to reconsider the 
decision made during the last meeting, November 19, 2018 regarding the $10,000 bonus for the 
Town Manager. A roll call vote was taken Mayor Gfeller, Trustees Hesse, Fredrickson, Smith 
and Zebroski voting yes and Trustee Wafel abstained.    
 
Motion was made by Trustee Zebroski seconded by Trustee Fredrickson to approve a $10,000 
merit raise for Debbie for 2018. A roll call vote was taken, Mayor Gfeller, Trustee Johns, Hesse, 
Fredrickson, Smith and Zebroski voting yes. Trustee Wafel abstained.  
 
Motion was made by Trustee Zebroski seconded by Trustee Fredrickson to allocate $4,000 for 
Debbie to make the final decision for merit increases for the three employees who have been 
employed by the town for one year or more, for 2018. A roll call vote was taken, Mayor Gfeller, 
Trustees Hesse, Fredrickson and Smith voted yes. Trustee Wafel abstained.  
 

H. Consideration of Vacation Time Carry over 
The personnel guidelines states that employees having more than three years of service can carry 
over 40 hours of vacation and at no time will an employee have more than their annual award 
plus any carry over up to 40 hours.  Debbie requested the board consider a modification of the 
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personnel guidelines and approve the carryover of her vacation from 2018 to 2019. She currently 
has 112 hours that have not been used. Trustee Fredrickson suggested paying Debbie out for 72 
hours and carrying over the remaining 40.  The board agreed. Motion was made by Trustee 
Fredrickson seconded by Trustee Zebroski to pay Debbie for 72 hours of her vacation time and 
to carry over the remaining 40 hours.  A roll call vote was taken, Mayor Gfeller, Trustee Johns, 
Wafel, Hesse, Fredrickson, Smith and Zebroski voted yes.  
 

I.  Board Member Information/ Discussion  
1. Chamber Dinner: Who is planning on attending?  

 
Staff Reports 

1. Town Manager 
Debbie shared her staff report. She met with Hudson’s Town Manager, RE-3J’s Superintendent, 
Hudson Trustee, Planner and Assistant Planner to discuss upcoming developments. They also 
discussed the need to remain proactive with the intersection at CR 59 and Highway 59. A pre-
construction meeting with NGF construction and Charles Abbott was scheduled for December 
4, 2018, to discuss all requirements to avoid any confusion. CDOT has developed their own 
estimate for the devolution proposal of Market Street, they will be reviewing theirs and ours at 
their regional meeting scheduled for December 3, 2018. More information will be shared 
following their meeting. Staff should have LGI’s draft subdivisions improvements agreement, 
there are a few requests concerning the traffic impact study, in which will need to be discussed 
in an executive session on December 3, 2018, for negotiating purposes.  Upcoming public 
hearings, Okada PC December 6th and BOT December 10th , Evans Place PC December 6th and  
BOT December 17th and Budget December 10th.  Toni will begin working on updating the 
personnel guidelines. We plan to have the revisions to the board by February. She will also be 
working to get the Town code codified as well as looking into Municode online that will give us 
the ability to have updates posted quickly.  Christina is working with Charles Abbott and 
Associates to get all building permit information migrated to the new system. She is also 
working with Revize to get all website information miraged, she estimates to have this 
completed by the first of the year. Court continue to grow, there were 22 cases during the last 
court date.  Marcia has started fulltime, she enters all invoices, receipts and prepares bank 
deposits, both remote and cash deposits for utility billing and general fund. She is learning all 
other functions of the office to allow back up when needed.  Debbie also asked the board to 
provide her a number to insert into the budget in 2019 for merit increases. The board agreed on 
3% for merit increases to be included in the budget.  

2. Public Works 
Crews are working on Kipp Street, they are running into the water table and it is collapsing 
daily. Mark and Debbie met with the slip lining company to review the tapes and discuss 
inspection reports. They are working with Kent to piece together the project to determine how 
and where to get started. Public works staff is doing great, they continue to do work around 
town, cleaning up right of ways, road maintenance, etc.  

3. Legal 
4. Engineering 
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Adjournment 
Motion was made by Mayor Gfeller seconded by Trustee Fredrickson to adjourn the meeting. 
Motion carried 7-0, Mayor Gfeller, Trustees Johns, Wafel, Hesse, Fredrickson, Smith and 
Zebroski voting yes. The meeting adjourned at 7:50 p.m. 
 

               ATTEST:  
 
 
 
 

 
                                  
Kenneth Gfeller, Mayor                Toni Johnson, Town Clerk 
 
 

 

 

TOWN OF KEENESBURG 
LIQUOR LICENSING AUTHORITY MEETING MINUTES 

IMMEDIATELY FOLLOWING THE REGULAR BOARD MEETING 
KEENESBURG TOWN MEETING HALL 

140 SOUTH MAIN STREET KEENESBURG, COLORADO 80643 
 

Call to Order 
The Liquor Licensing Authority of Keenesburg met in a regular session on Monday December 3, 
2018 at Keenesburg Town Hall located at 140 South Main Street Keenesburg, Colorado 80643. 
Mayor Gfeller called the meeting to order at 7:50 p.m. 
 
Roll Call 

Members Present: Mayor Kenneth Gfeller, Trustees Marc Johns, Wilbur Wafel, Juanda 
Hesse, Carl Frederickson, Tim Smith and Robert Zebroski 
Others Present: Debra Chumley, Town Manager, Toni Johnson, Town Clerk, Mark 
Gray, Public Works Director and Kathleen Kelly, Town Attorney 

  
J. Liquor License Renewal for Market Street Mart 

The licensed premises was inspected by the Lochbuie Police Department, Officer Zach Johnson, 
on November 28, 2018. The inspection report shows no concerns regarding the establishment, 
Market Street Mart. Motion was made by Trustee Wafel seconded by Trustee Fredrickson to 
approve the liquor license renewal for Market Street Mart. Motion carried 7-0, Mayor Gfeller, 
Trustees Johns, Wafel, Hesse, Fredrickson, Smith and Zebroski voting yes. 
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Adjournment 
Motion was made by Trustee Johns seconded by Trustee Wafel to adjourn the meeting. Motion 
carried 7-0, Mayor Gfeller, Trustees Johns, Wafel, Hesse, Fredrickson, Smith and Zebroski 
voting yes. The meeting adjourned at 7:53 p.m. 
 

 

 

               ATTEST:  
 
 
 
 

 
                                  
Kenneth Gfeller, Mayor                Toni Johnson, Town Clerk 
 
 


